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Meeting and Exhibition Managers—Leading the
Direction and Systematic Knowledge Building of
Meeting and Exhibition Personnel Training

Shu-Hsien Chang | Associate Professor, Department of Hospitality and M.I.C.E. Marketing Management,

National Kaohsiung University of Hospitality and Tourism

Abstract

Talented professionals are the promoters of urban development and chart ideal
practice. Kaohsiung City possesses an excellent geographical location. The frequent
events held at the International Convention Center Kaohsiung and the professional
exhibitions and events conducted at the Kaohsiung Exhibition Center since the
opening of both venues have drawn international attention. These venues have
gradually helped overcome the lack of hardware facilities that hindered Kaohsiung's
efforts to develop into a meeting and exhibition city. Kaohsiung City has made initial
steps toward the development of the meetings, incentives, conferences, and
exhibitions (MICE) industry. Nevertheless, insufficient professional talent has become

an emerging issue in the MICE industry in Kaohsiung.

MICE personnel cannot be cultivated overnight. The combinations of policy
development, trend shaping, education, training, and industry integration are key
factors in the future development of MICE personnel and industry promotion in
Kaohsiung City. Industry development is essential to providing a platform for
professionals to display their talents. Education, training, and evaluation of
performance outputs are significantly and positively correlated with personnel
cultivation. Proper training can increase output, improve productivity, and enhance the
knowledge, attitudes, capabilities, and values of the members of an enterprise (Cronin
et a., 2009). Professionals have the degpest and widest influence on the success of the
MICE industry.
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The subject of this study was the MICE industry. We investigated the directions
on which MICE personnel cultivation should focus both within Taiwan and abroad.
We used “education,” “training,” and “development” as different categories to build
systematic knowledge as required in talent supply and demand between universities
and industry. We aso investigated trends in the influence of the introduction of
international meeting and exhibition certification and training by the Bureau of
Foreign Trade, Taiwan's MICE authority, on future high-level MICE professionals in
Taiwan. The MICE industry has begun to set roots in Kaohsiung. “meeting and
exhibition managers’ are set to become the leading professionals of this industry in

the future.

Keywords: meeting and exhibition managers, systematic knowledge building,

international meeting and exhibition certification.
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