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[ Abstract])

Keyword: film marketing channel, heavy user for film viewing, trailer, film marketing
strategy
1. Origin

The main purpose of this research aims to develop an effective film marketing channel
for the film promotion in Kaohsiung city. Since most filmmakers and distributors consider
film promotion in Kaohsiung is ineffective and a waste of money because buying TV
commercials and attending the TV talk shows in Taipei is more cost-efficient than some
promotional efforts in Kaohsiung. Due to the fact that this kind of misconception would
have a negative impact on the development of the film industry in Kaohsiung, the Kaohsiung
City Government intends to take the issue in its own hand by developing a new channel for
film promotion in order to rectify the dilemma of the imbalanced marketing efforts between
Taipei and Kaohsiung, a weird media ecology in Taiwan.

Actually, for a film marketing plan to effectively executed, a marketing team has to take
the following segments into consideration: product, movie theaters, ticket price, and
promotion. It is not for the Kaohsiung City Government to decide or intervene with the first
three factors since what movies will be released in which KH movies and the target price are
predetermined by the film industry. Therefore, the only way that city government can do to
assist the film companies in their marketing attempts is to help promoting their films in
Kaohsiung. Through this information media, which is a local, new, executable carrier, the
film message can be transmitted from the source to the audience. By the way, this carrier
could collect the audience information and provide the market characteristics of Kaohsiung

for film companies to develop an exact marketing plan in Kaohsiung.

2. Methods

To achieve this purpose, four different kinds of research approaches were conducted.
These approaches include survey, in-depth interview, case studies, and experiment method.
We try to collect the opinions and attitudes of film heavy users by two surveys, one conducted
in schools and the other in movie theaters. In order to collect the information as to how film
companies plan their own marketing strategies, we interview several producers, directors, and

film distributors.

3. Conclusion
Based on the results of our multiple research approaches, we found that the most

[X



effective marketing strategies for attracting movie fans to see movies are as follows: trailers in
TV, PR events, and promotion through internet. However, placing trailers on TV and hosting
different kinds of promotional activities are very costly. Given that most movie companies,
after spending big budget on promotional efforts in Taipei, are unwilling to allocate budget or
have no budget to spend on promotional efforts in Kaohsiung, the relatively low-budget
choice for promotion is promotion through the Internet. Thus, if the Kaohsiung City
Government wants to help the film industry to promote films, it is right time to develop a new
internet network that combines the mobile phones and internet protocol television (IPTV).
Through this new channel, the Kaohsiung City Government could transmit movie trailers and

deliver different kinds of information to the intended audience effectively with ease.

4. Suggestions

(1) Short-Term Suggestions

a. We suggest the Kaohsiung Film Archive to accelerate the establishment of the film
marketing channel recommended by the research team.

b. “Content is the king”. A well-thought and carefully planned content arrangement on this
film marketing channel by The Kaohsiung Film Archive is suggested before the establishment
of the film marketing channel. .

c. The Kaohsiung Film Archive needs to expand and train its management team for the

operation and maintenance on the new Internet Network.

(2) Long-Term Suggestions

a. By developing the new Internet network, the Kaohsiung Film Archive will have a very
good opportunity to make the alliance with universities to allow the film directors to promote
their films in campus. The key to successfully get students involved in film promotion
related activities is for Kaohsiung Film Archive to host some types of student film festivals
every year so that inviting young students to become members of this new film marketing
channel would be an easier task. .

b. The Kaohsiung Film Archive is encouraged to make short TV programs and to air these
programs on MRT Hello TV and place them on the Internet network that already developed.

c. The Kaohsiung Film Archive should establish a film rating system to keep track of
box-office gross profit and ratings of films that released in Kaohsiung so that film companies
can improve their marketing strategies based on the results of their marketing efforts in terms

of box-office performance and film ratings.



d. By linking the private arts space nearby, the Kaohsiung Film Archive could host different
activities for fans who are members of the marketing channel frequently.

f. To turn Kaohsiung citizens into film lovers (if not film frantic), the Kaohsiung Film Archive
can organize different types of film study groups that regularly hosted by Kaohsiung City
libraries and invite members of these studies groups to register and become members of the
marketing channel.

g. The Kaohsiung Film Archive can collaborate with many senior high schools to provide
young students with a chance for attending film appreciation studies in order for these future
movie goers to have a better understanding of movies and are motivated to see movies and
become regular movie goers.

h. Since the development of population aging in Taiwan, the Kaohsiung Film Archive could
bring the film projects to the senior citizen service centers to communicate with the elder
people.

XI
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